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Superintendent

School Board President

Mission Statement

District: The purpose of Nemo Vista School District is to provide students with the opportunities and experiences that

will enable them to be productive citizens. We believe that through the pursuit of academic and social excellence, we will
mold individuals that will make positive contributions to society.

School: The purpose of Nemo Vista High School is to maximize student learning, in that all students may be fully

prepared to be productive citizens in an ever-changing World.
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Nemo Vista High School SMART Goals

Long-Term Goal: In the 2024-2025 school year, the number of students scoring within grade level or at the level of proficient/exceeding in ELA
(9th-10th), Algebra I, Geometry, and Biology on the ATLAS state End of Course exams will be over 65%.

a. Short-Term Goal: On the 2024-2024 STAR (Math & Reading) & ATLAS interim assessments, those students not proficient/exceeding will
work on RTI to improve scores each assessment.

Long-Term Goal: In the 2024-2025 school year, the number of students in the 9th-12th grade enrolled in a certificate CTE, concurrent, or college
prep program will be over 50%.

b. Short-Term Goal: In 2024-2025 all 9th-12th grade students will be on a career or college HS diploma route with a SMART objective tied to
their Success Plan.

Long-Term Goal: In the 2024-2025 school year Nemo Vista HS will continue to promote and push for 90% of the combined number of students in
10th, 11th, & 12th to take some form of readiness in either the fall or spring of the School Year.

C. Short-Term Goal: In 2024-2025 90% of the combined number of students in the Sophomaore, Junior, and Senior classes will have taken the
Accuplacer, ACT Workkeys Readiness Assessment, or ACT.

Long-Term Goal: In the 2024-2025 school year the school will continue to promote and push for more service opportunities for students in the 9th
grade (2028 graduates) & 10th grade (2027 graduates) to reach their acquired 75 hours of community service by their senior year.

d. Short-Term Goal: In the 2024-2025 school year at least 40% of 9th graders by the end of the year will have acquired 15 or more service
hours and 50% of 10th graders will have acquired 40 or more service hours.
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SMART Goal (1): In the 2024-2025 school year, the number of students scoring within grade level or at the level of proficient/exceeding in ELA
(9th-10th), Algebra I, Geometry, and Biology on the ATLAS state End of Course exams will be over 65%.

Rationale: In 2024-2025 9th & 10th grade students will have taken the ATLAS State Exam from 2023-2024 school year.
Once scores are released students will have a score category: In Need of Support, Close, Proficient, or Exceeding.
Rationale: LEARNS Act State Testing

Effective Practice ATLAS Classroom System tool for unit assessments in the classrooms

Improvement Strategies Timeline Who is Responsible Professional Development Monitoring Progress/ Description
Needed

Preliminary Testing August 2024-May | Fresneda, Barnes, Professional Development Data Tracking for the number of students and

Windows Dates & 2025 Barnhardt, HS Teachers and Informational Meetings | tracking of test scores. Essential standards

Offering more over Testing tracking for accelerating or pacing for

opportunities on campus achievement gaps.

Post Information to August 2024-May | Fresneda, Barnes, Effective Communication and Use the School website, FB Page, Remind,

. Technology Updates for
Students, Parents, Staff, 2025 Barnhardt, Robinson School/IT announcements, and Counselor
& Community Announcement Board
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SMART Goal (2):

In the 2024-2025 school year, the number of students in the 9th-12th grade enrolled in a certificate CTE,
concurrent, or college prep program will be over 50%.

Rationale:

In the 2024-2025 school year students will be on a career or college high school diploma pathway. The
opportunities to develop skills and attend programs readily available for advanced schooling will be part of the
LEARNS Act progression piece of accelerating and preparing students for life after High School. Rationale:
LEARNS Act Student Success Plans (college & career pathways)

Effective Practice:

Success Plans with Career Objectives: Career Coach Testing/Presentations by Employers/Job-
Shadowing/Testing for College

Improvement
Strategies

Timeline

Who is Responsible

Professional Development
Needed

Monitoring Progress/ Description

Student Success

August 2024-May

Fresneda, Barnes,

Student Success Plans (Updates

Student Success Plans that reflect interest, certifications,

Plans 2025 Career Coach, Ross, | & Modifications) testing, career readiness skills, and or classes towards a
Teachers degree program. Plans are updated yearly/annually.
CTE/AP/Concurrent | August 2024-May | Fresneda, Barnes, Updates on Course Offerings Increase opportunities for students to be eligible and

2025

Career Coach, G/T
Teacher, CTE
Supervisor-AF

DESE (2024-2025)/H2
Programs/AP Updates/VA
Updates/Concurrent Updates

ready to participate in a CTE pathway/H2 Readiness
certification/AP Class/Concurrent Program
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SMART Goal (3):

In the 2024-2025 school year Nemo Vista HS will continue to promote and push for 90% of the combined humber of
students in 10th, 11th, & 12th to take some form of readiness in either the fall or spring of the School Year.

Rationale:

In the 2024-2025 school year students will be on a career or college high school diploma pathway. The opportunities to
develop skills and attend programs readily available for advanced schooling will be part of the LEARNS Act progression
piece of accelerating and preparing students for life after High School. Rationale: LEARNS Act Student Success Plans
(college & career pathways)

Effective Practice:

Success Plans with Career Objectives: Career Coach Testing/Presentations by Employers/Job-
Shadowing/Testing for College-IXL WorkKeys, Accuplacer, ACT prepping

Improvement

Strategies

Timeline

Who is Responsible

Professional Development
Needed

Monitoring Progress/ Description

Testing Prep

August 2024-May
2025

Fresneda, Barnes,
Career Coach, HS
Teachers

Curriculum Updates/Tetsung
Updates

Student Success Plans should be updated to reflect what
testing the students have taken and the most updated

scores.

Career & College
Options

August 2024-May
2025

Fresneda, Barnes,
Career Coach, G/T
Teacher, CTE
Supervisor-AF

Increase opportunities for students to attend
College/lob Expos, Tour Concurrent/technical Centers,
Job Shadow, and Work Based Learning opportunities
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SMART Goal (4):

In the 2024-2025 school year the school will continue to promote and push for more service opportunities for students in
the 9th grade (2028 graduates) & 10th grade (2027 graduates) to reach their acquired 75 hours of community service by
their senior year.

Rationale:

In the 2024-2025 school year at least 40% of 9th graders by the end of the year will have acquired 15 or more service hours
and 50% of 10th graders will have acquired 40 or more service hours. Rationale: LEARNS Act 75 hours of community
service to graduate

Effective Practice:

Community Service builds soft skills and philanthropic opportunities for purpose among students

Improvement
Strategies

Timeline

Who is Responsible

Professional Development
Needed

Monitoring Progress/ Description

Update Tracking
Sheets

August 2024-May
2025

Fresneda, Barnes,
Class Sponsors,
Career Coach

Student Success Plans (Updates
& Modifications)

Tracking sheets for community service hours to keep up
with and record on Progress Reports & Report Card

List School
Community Service
Hours

August 2024-May
2025

Fresneda, Coaches,
HS Club Sponsors,
Barnes, Career
Coach

Increase opportunities for help and service at the school
and create an ongoing working list in the office or
through a Google document to be shared with students
to sign up.
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Semester 1 Review

Committee Position Name Signature Date

Superintendent

Principal

Certified Representative

Counselor

Classified Representative

Parent Representative

Parent Representative
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Semester 2 Review

Committee Position Name Signature Date

Superintendent

Principal

Certified Representative

Counselor

Classified Representative

Parent Representative

Parent Representative
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